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June 27, 2022 

 

Request for Proposals 
Diversion Channel for Midlothian Creek in Robbins, CSA (OAI Planting) 

 
OAI is a Chicago-based nonprofit organization that provides high quality technical training and education 
designed to open career pathways; provide valuable workplace credentials; fuel business success; 
promote health, safety, and environmental protection; and support community development.  OAI 
collaborates with communities and vendors to provide installation and maintenance of green 
stormwater infrastructure (GSI) to help manage stormwater, reduce urban flooding, and provide other 
community benefits. OAI is pleased to request proposals from qualified ecological restoration service 
providers for the installation of a vegetated riparian zone as part of a flood control project in Robbins, 
Illinois. This Request for Proposals is for the installation of plant materials and assistance in a GSI 
maintenance training session. 
 
 
Submission Deadline: July 15, 2022  
  
PLEASE NOTE:   Proposals received after the submittal time will be rejected.  
  
CONTACT PERSON:  Danielle Gallet  

highbridge@oaiinc.org  
  
 
Acknowledgements 
This project is funded through a grant from the Chi-Cal Rivers fund, administered by the National Fish 
and Wildlife Foundation (NFWF). Any views or conclusions expressed in this request for proposals are 
those of OAI and should not be interpreted as representing the opinions or policies of the U.S. 
government or NFWF or its funding sources. Any mention of trade names or commercial products in this 
request for proposals does not constitute their endorsement by the U.S. government or NFWF or its 
funding sources. 
 
It is expected that the contract awarded by OAI to a selected bidder will include certain conditions set 
out by the project funders, for example prohibition on discrimination, anti-corruption, anti-money 
laundering, prohibition on lobbying. OAI will not use any project funds in a manner which may give rise 
to an apparent or actual conflict of interest. 
 
Definition of Terms and Materials 
The following provides clarity regarding the various agencies, parties, and materials outlined in this 
Request for Proposal (RFP) document. 

 Construction Contractor for MWRD: MWRD Contractor 
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 Diversion Channel for Midlothian Creek in Robbins, CSA (OAI Planting): Project 
 Metropolitan Water Reclamation District of Greater Chicago: MWRD 
 OAI’s Contracted Ecological Restoration Service Provider, selected through this RFP process: OAI 

Contractor 
 OAI, Inc.: OAI 
 Village of Robbins: Village 

Materials provided as part of this RFP packet include: 

 RFP  
 Contract Plans 
 Reference Documents: (MWRD Conformed Contract Documents)  

1. Volume 2—Specifications 
2. Volume 3—Supplemental Information 
3. Volume 4—Plans 

 Contract Specifications (Table of Contents based on MWRD Specifications applicable to OAI 
RFP)  

 Itemized Planting List (For OAI Contractor to use in bid pricing) 
 Proposal Pricing Sheet (For OAI Contractor to use in bid pricing) 

 
Project Purpose 
The Village of Robbins, Illinois is located in the Calumet Region in the Chicago Metropolitan Area. The 
Village was incorporated in 1917. Robbins is the oldest majority African-American suburb in the Chicago 
region and is one of the oldest, majority African-American municipalities in the U.S. A large part of 
Robbins was built on low-lying areas and historical wetlands. Midlothian Creek runs through the Village. 
There are continual problems with overbank and overland flooding. In problem areas, flooding occurs 
several times a year. Many local streets flood nearly every time it rains. 
 
The primary goal of the Diversion Channel for Midlothian Creek is to reduce flooding in the Village of 
Robbins. This will involve construction of a wetland area and a new diversion channel that will convey 
excess amounts of water to the nearby Cal-Sag Channel. The wetland area and diversion channel are 
intended to have a park-like aesthetic, so the area will be an amenity for the community while at the 
same time reducing flooding. 
 
Project Partners and Scope 
The Diversion Channel for Midlothian Creek represents a unique partnership between the Village of 
Robbins (Village), the Metropolitan Water Reclamation District of Greater Chicago (MWRD), and OAI. 
MWRD’s portion of the work includes excavation and grading to create the diversion channel, culvert 
installation, landscaping the flat/perimeter areas, and installing and establishing native plants and trees 
along the diversion channel. A construction contractor retained by MWRD is responsible for the 
excavation, grading, culvert installation, and temporary erosion control of the diversion channel area, as 
well as the landscaping of the flat/perimeter areas. 
 
As a partner on the project, OAI is overseeing planting work on a select area of the site. OAI, through 
this RFP titled Diversion Channel for Midlothian Creek in Robbins, CSA (OAI Planting) (hereafter 
referred to as the “Project”), is seeking bids from qualified ecological restoration service providers to 
establish the native plants and trees within a select area of the diversion channel site. The project 
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scope includes materials and labor for the installation and establishment of the plantings, as well as 
assistance with a GSI maintenance training session. This work will be done upon completion of 
MWRD’s earthwork. Figure 1 shows the specific areas where OAI’s ecological restoration service 
provider (hereafter referred to as “OAI Contractor”) will be responsible for plant installation (highlighted 
in pink). 
 

Figure 1. Delineated Project Areas, Pink = OAI RFP Planting Project Area  

(Rendering by Living Habitats) 
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Site Information 
Location: Village of Robbins, Illinois east of Kedzie Ave. between 135th Street and the Cal-Sag Channel. 
 
Permitting: All of the Diversion Channel for Midlothian Creek work is being implemented under several 
permits obtained by MWRD. Bidders should refer to and be familiar with Section 01 11 40 of the OAI 
Reference Documents, which outlines all permits obtained including the NPDES permit for stormwater 
discharges from construction sites. OAI’s Contractor is responsible for verifying and adhering to any 
permitting that might be necessary for its portion of the project work. 
 
Scale of OAI RFP planting area: The Diversion Channel for Midlothian Creek is a large site, which 
encompasses approximately 17 acres. This OAI RFP is only for the portion of native 
planting/installation that encompasses approximately 3 acres (as generally outlined in Figure 1 
above). 
 
Site Use Coordination: As explained earlier, this OAI RFP is part of a larger initiative being managed and 
overseen by MWRD and its contractor. Coordination efforts will be directed through the MWRD 
Contractor. Installation plans, onsite logistics and staging areas, and regular coordination between 
project partners and contractors will be necessary. The selected OAI Contractor will be expected to 
assume responsibility for this coordination.  
 
Irrigation/Watering Logistics: OAI Contractor is responsible for providing water as needed to complete 
the work. The OAI Contractor should be prepared to use watering trucks or other means to provide 
adequate water to the site. It has been confirmed that water may be pumped from the Cal-Sag Channel 
for this purpose. Should the OAI Contractor elect to pursue the utilization of water from the Cal-Sag 
Channel, all access and coordination of pumping operations are to be coordinated with the MWRD 
resident engineer and contractor. 
 
Scope of Services 
The work to be done under the OAI contract consists of the installation of planned, specified plants and 
trees in the diversion channel, as shown in the Contract Plans. The scope of work also includes assisting 
with a training session, as described in this Scope of Services section.  
 

1. Native Planting/Installation:  
The primary goal is to establish a healthy and diverse community of plants and trees within the project 
limits. These plantings, in addition to their stormwater benefits, will create a park-like setting, and 
thereby be an amenity for the community, as well as stabilize the soil. 
 
The following provides a brief description of the planting work and materials provided in the RFP packet. 
Bidders should pay close attention to Division 31 & 32 in Volume 2 of the Reference Documents. 
However, it is the responsibility of bidders to review and be familiar with all elements within the RFP 
packet, including understanding the adjacent work being performed by the MWRD contractor, the 
detailed specification requirements, qualifications, pricing, etc. before submitting a proposal. 
 
The planting work includes: 

 Planting of plugs and trees as set out in the project specifications and plans.  
 Providing and furnishing, as necessary, all labor, material, superintendence, equipment, 

machinery and other elements necessary for performing and completing the planting work. This 
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includes providing the plants and trees identified in the project plans and itemized planting list 
to be installed in the project area. 

 Assessment of the vegetative health of areas seeded during the previous fall/winter, and 
overseeding/supplemental seeding of the diversion channel area where necessary. 

 Coordination with MWRD, MWRD’s resident engineer and contractor, the Village, and utility 
companies necessary to complete work. 

 Maintaining all work areas, site access, and MWRD and Village property impacted by the work of 
OAI Contractor in a clean and acceptable manner. 

 Protection, stabilization, and maintenance of erosion control measures utilized in the 
construction of finished and unfinished work.  

 Repair and restoration of areas damaged during project implementation. This includes repair or 
replacement of onsite sediment and erosion control measures at any time during project work if 
they are damaged by the OAI Contractor. 

 Creation/management of plans and documentation for all plantings and trees installed, and 
dates of planting. This includes before and after photography of the project area.  

 Submittal of a final project report, which includes As-built Drawings. The final project report 
should include details of all plantings used and marked locations. 

 
Quality of work: 

 OAI Contractor is responsible for studying all materials in the RFP packet and shall fully inform 
themself of existing conditions of the site before submitting a bid.  

 OAI Contractor shall be fully responsible for carrying out all site work required to fully and 
properly execute the work of the Contract. Plans, surveys, measurements, and dimensions 
under which the work is performed are believed to be correct to the best of OAI and the 
MWRD’s knowledge, but OAI Contractor shall have examined them during the bidding period, as 
no allowance will be made for any errors or inaccuracies that may be found therein. 

 OAI, in consultation with MWRD, shall be the final authority on questions that may arise 
regarding the meaning and intent of the Contract Plans. If any discrepancies are found between 
the Contract Plans and Contract Specifications, it shall be the duty of OAI Contractor to notify 
OAI of such omissions, errors or discrepancies, and in no case proceed in uncertainty. If any 
mistakes arise in consequence of such neglect on the part of the OAI Contractor to notify OAI, 
the OAI Contractor must correct the work at their own expense. 

 It is the intent of the Contract Plans and Contract Specifications to describe a functionally 
complete project (or part thereof) to be constructed in accordance with the Contract Plans. Any 
labor, documentation, services, materials, or equipment that reasonably may be inferred from 
the Contract Plans and Contract Specifications or from prevailing custom or trade usage as being 
required to produce the indicated result will be provided whether or not specifically called for, 
at no additional cost to OAI, MWRD, MWRD Contractor, or the Village. 

 
As noted above, general and detailed specifications pertaining to the native planting/installations for 
OAI’s RFP portion of the site—including but not limited to soils, seeding, planting, site coordination, 
safety requirements, waste management, site housekeeping, watering/irrigation, detailed drawings, 
etc.—are provided within the accompanying RFP packet of materials. The RFP Packet includes: 
 

 RFP  
 Contract Plans 
 Reference Documents (MWRD Conformed Contract Documents): 
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1. Volume 2—Specifications 
2. Volume 3—Supplemental Information 
3. Volume 4—Plans 

 Contract Specifications (Table of Contents based on MWRD Specifications (Volume 2) applicable 
to OAI RFP) 

 Itemized Planting List (For OAI Contractor to use in bid pricing) 
 Proposal Pricing Sheet (For OAI Contractor to use in bid pricing) 

 
Please note: 

 There are some Contract Specifications within Volume 2, Division 1 of the Reference Documents 
that only apply to adjacent work being done by the MWRD Contractor and should be considered 
as reference only for the OAI Contractor. Any questions should be submitted using the Q&A 
opportunity instructions provided in this RFP document. 

 Volume 1 of MWRD’s original bid documents does not pertain to this OAI RFP and has not been 
included in the RFP packet. Any reference to Volume 1 in the above provided materials are not 
applicable to OAI Contractor. 

 
2. Training Session and Workforce Development:  

OAI is a workforce development organization and provides pre-employment and incumbent worker 
trainings in a variety of sectors, as well as job placement assistance. As such, a corollary goal of this 
project is to provide training and workforce development in the field of GSI native planting, installation, 
and maintenance. This RFP is asking how the OAI Contractor can integrate local hiring (as permanent or 
temporary employees) or otherwise contribute to the workforce development goals for the project. 
 
Additionally, OAI and its partners intend to organize and facilitate a training session for a defined group 
of Village staff and local workers. The training will be an introduction to GSI basic maintenance, with a 
focus on the types of plants that have been installed at the site and how to maintain them in order to 
ensure a healthy and diverse established plant community. This up to half-day session would likely 
include Village staff, local workers, and job seekers. The selected OAI Contractor will support OAI and 
partners in developing and facilitating this onsite training on select topics, which could include plant 
identification, managing common invasive species, flow and infiltration, tree care, and job safety. 
 
Work Guarantee 
In addition to the warranty and maintenance requirements outlined in the Contract Specifications and 
Reference Documents, all planting work performed by OAI Contractor shall have a 1-year guarantee on 
plantings provided proper care is given, i.e., watering, weeding, fertilizing, insect and disease control. 
This guarantee includes a 90% survivorship of plug installations and 100% survivorship of all tree 
installations. Any needed replacement plantings must be purchased and performed at no additional cost 
to OAI, MWRD, the Village, or any other contractor or project partner. 
 
Project Budget 
This is a grant-funded project with a maximum budget, and project spending and work must be 
completed by June 30, 2023. OAI Contractor is not required to pay prevailing wages. 
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Due Date for Proposal 
Please submit a completed proposal no later than midnight on July 15, 2022. Proposals received 
after this time will not be evaluated.  
  
OAI is only accepting electronic submissions. Proposals must be submitted electronically to: 
highbridge@oaiinc.org.   
 
Contents of Proposal  
Proposals must include the following contents. Given the unique nature of this project and OAI’s role in 
the region as a workforce development organization, all of the contents listed below will be considered 
when evaluating proposals. 
  

 Project approach and methodology. Please describe how the OAI Contractor will provide the 
required services, including development of the implementation plan, description of project 
teams, delivery of GSI installation services, and coordination with all project partners. Please 
include the following:  

o Demonstrated understanding of the project including: 
 A summary or brief narrative of the project objectives; 
 An understanding of the project site and specification requirements; 

 Include information on where/how it is expected that seed mix, plants, 
and trees for the project will be obtained (expected sources of the seed 
material, plants, and trees).  

 Include a timeline for procurement of seed mix, plants and trees and 
any other material required for this installation. 

 An understanding of the unique nature of the project and approach to 
coordination with OAI, MWRD, MWRD resident engineer, MWRD contractor, 
and the Village.  

o Process and considerations for development of the implementation plan(s);  
o Process and team staffing for the delivery of GSI installation services (understanding 

that details regarding field teams will be finalized in the implementation plan);  
o Roles and process for supervising project work, coordinating with MWRD resident 

engineer and MWRD contractor, and ensuring project goals are met.  
 

 Project management and oversight. Please describe the approach for managing project 
schedule, budget, and phasing. Propose benchmarks for project assessment to evaluate 
whether any changes to the scope of services are required. Propose how the project will be 
managed and implemented. Consider possible changes in scope, schedule, or cost due to 
unforeseen circumstances during the project period.   

 
 Training session assistance. Please describe how OAI Contractor will assist with delivery of the 

training session. 
 

 Workforce Development. Please describe any opportunities for local workers to be considered 
for positions with your organization.   
 

 Costs/Price. Based-on the Contract Plans, Contract Specifications, and Reference Documents, 
bidders should provide the following pricing details. Pricing details should be submitted as part 
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of the bid proposal using the Proposal Pricing Sheet and Itemized Planting List provided as part 
of the RFP packet. 

 
1. Provide a fixed price that is “all inclusive” and sufficient to cover all costs for timely 

completion of the work, including seed mix, plants, trees, materials, equipment, and 
resources needed, as well as management/oversight, labor, and any overhead. Price should 
also include the cost of staff participation and assistance in the training session, as well as 
consideration of the planting warranty and guarantee requirements. This all-inclusive fixed 
price will be considered to be the Base Bid. Note: Bidders should use the Proposal Pricing 
Sheet included in the RFP Packet for submitting prices. 

2. Provide pricing for individual, furnished, installed, and delivered plants, trees, shrubs, and 
seed mixes included in the Base Bid. Note: Bidders should use the Itemized Planting List 
included in the RFP Packet to denote the individual, unit pricing costs. 

3. Provide the following add and deduct alternate options. These pricing amounts should be 
the incremental cost to add or deduct from the Base Bid provided. Note: Bidders should use 
the Proposal Pricing Sheet and the Itemized Planting List included in the RFP Packet for 
submitting prices: 

a. Add alternate for overall tree sizing: one size larger than specified on the Itemized 
Planting List 

b. Deduct alternate for overall tree sizing: one size smaller than specified on the 
Itemize Planting List 

c. Add alternate: 20% increase of poundage per acre for seeding specified on the 
Itemized Planting List 

d. Deduct alternate: 20% decrease of poundage per acre for seeding specified on the 
Itemized Planting List 

e. Add alternate: increase plug quantity and distribution from 12” O.C. to 6” O.C. 
f. Deduct alternate: decrease plug quantity and distribution from 12” O.C. to 18” O.C. 

 
 Qualifications. Please provide the following: 

o In addition to the qualifications required in the Contract Specifications and Reference 
Documents, the OAI Contractor shall be a company specializing in ecological restoration 
and installation who has completed work similar in material and design for this Project 
with a record of successful landscape establishment. Provide narrative information on 
the bidding organizations qualifications including at least two examples of 
planting/installation/maintenance projects of a scale and complexity similar to OAI’s 
Project. Please also describe the OAI Contractor’s financial and organizational stability 
and policies.   

o In addition to the qualifications required in the Contract Specifications and Reference 
Documents, the OAI Contractor is expected to maintain an experienced project manager 
and supervisor on the Project site during times that work is in progress. The work 
requires specialized knowledge, experience, skills, and equipment to successfully 
complete. The OAI Contractor shall possess the full capability to execute the work as 
specified, including trained, experienced and skilled personnel and possession of or 
access to the required equipment. The OAI Contractor shall have a qualified ecologist, 
who has knowledge in streambank stabilization and restoration, on staff as part of this 
contract, either as a direct employee of the OAI Contractor or as a subcontractor. 
Identify the proposed project manager, ecologist, field supervisor(s), and field crew 
members, and provide the qualifications of these key personnel e.g., resumes, 
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biographies, and availability for the project manager, ecologist, field supervisor(s), and 
the team/individuals who will perform the seeding, planting, and maintenance work. 
Please note, the project manager must have 10 years' experience managing similar 
projects in the field. 

o In addition to the qualifications required in the Contract Specifications and Reference 
Documents, the OAI Contractor is to identify and provide narrative information of key 
personnel qualified and able to provide instruction during the training session portion of 
the Project. Include bios for all project team members and describe any experience or 
skills the organization has relevant to providing green infrastructure/native planting 
training.  

 
 References. Proposals must include at least two client references that OAI may contact.  

 
 Litigation Disclosure. Bidders are required to disclose if they have been party to any lawsuits or 

arbitration proceedings involving their services within the last five years. Provide status or 
outcome of any such proceedings disclosed. 

 
Bidding organizations should anticipate that a contract awarded in follow-up to this RFP will include 
language prohibiting discrimination, corruption, money laundering, and lobbying. 
 
Insurance 
OAI’s Contractor must provide insurance as specified below. (These are the minimum acceptable 
amounts of coverage). 
 
OAI Contractor will maintain, at its sole expense, Worker’s Compensation, Commercial General Liability, 
Business Automobile Liability, Professional Liability and Pollution insurance, with a minimum of $1 
million in umbrella coverage per incident. OAI Contractor is to maintain and keep in force all insurance, 
as required, for the duration of the Contract, and for six months afterward. OAI Contractor will furnish 
certificates of all insurance required to OAI prior to commencement of Services. 
 
Performance Bond 
A performance bond covering 100% of the contract price to cover any work that the OAI Contractor fails 
to complete may be required.  
 
Proposal Reviews 
Proposals determined to be complete will be evaluated by a selection committee. The committee will 
evaluate the submittals taking into account the following criteria: 
 

 Bid price; 
 Proposed project management and implementation approaches (adequacy of the proposed 

methodologies and commitment to coordination with MWRD, its resident engineer and 
contractor);  

 Ability and commitment to meet schedule deadlines and project goals; 
 Compliance with administrative/content requirements of this RFP; 
 Ability to assist with the training session;  
 Qualifications and experience of the organization;  
 Qualifications and experience of key personnel;  
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 Bidders financial and organizational stability and policies; and 
 Ability to contribute to local workforce development. 
 

OAI reserves the right to verify the accuracy of information submitted. Selection of OAI Contractor will 
not be based solely on the lowest bid price received, and OAI shall be the sole judge as to which 
respondent(s) best meet the selection criteria. By responding to this RFP, bidders acknowledge that OAI 
has no liability or incurred cost to any individual or entity related to this RFP and/or OAI’s use or nonuse 
of any submitted proposal. OAI reserves the right to select OAI Contractor based on the above factors 
and to downsize/adjust the project scope if necessary to meet budget limitations. OAI reserves the right 
to pair qualified applicants together, based on a negotiation process with all parties involved. 
 
Q&A Opportunity 
Given the unique nature of this RFP and the partnership between OAI, MWRD, and the Village, any 
questions bidders might have can be directed to highbridge@oaiinc.org no later than midnight on 
July 8, 2022. All questions and corresponding answers will be publicly posted between July 12-
13, 2022 on OAI’s website at:https://oaiinc.org/high-bridge/. 

 
Anticipated Project Timeline/Schedule 
The work of OAI Contractor will be synchronized with the work of MWRD Contractor. It is anticipated 
that the MWRD Contractor will clear and grade the site in the summer/fall of 2022, including excavating 
the diversion channel. MWRD Contractor will temporarily stabilize and provide erosion control 
measures on the site after completion of the grading. Following is a general anticipated timeline for OAI 
Contractor: 
 
Summer 2022: 

 Contractor selected 
 Contract executed 

 
Fall/Winter 2022:  

 Contractor and OAI finalize the Implementation Plan 
 Contractor coordinates with material and plant suppliers 

 
Early Spring 2023:  

 Contractor assesses the vegetated health of the areas seeded the previous fall. Contractor will 
then either overseed the entire area or complete supplemental seeding of areas where the 
vegetation is sparse (within OAI portion of site) 

  
Spring-Summer 2023: 

 Contractor will plant seeds, plants, plugs, and trees in the diversion channel area (per the 
Contract Plans and generally outlined in Figure 1 above, pink highlighted area). The planting will 
be in accordance with the Contract Plans, Contract Specifications, Reference Documents, 
Itemized Planting List, and finalized Implementation Plan. 

 Contractor will assist and participate in the local, half-day training session (date TBD) 
 
June 30, 2023: 
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 Contractor’s planting work is complete. 
 Contractor submits final report, which includes As-built Drawings, that describes all work 

performed, details of planting completed (narrative and drawing formats), and certifies the 
successful establishment of all plantings.  

 
Meetings 
Upon contract execution, OAI will schedule and administer a pre-project (project kick-off) meeting with 
OAI Contractor. The meeting will likely include MWRD, the MWRD resident engineer, the MWRD 
Contractor, and MWRD’s design team.  

 Attendance Required: OAI Contractor’s overall project manager and field supervisors. 
 Agenda: The meeting will primarily focus on project implementation processes, schedules, and 

logistics. Discussions may include: 
o Designation of personnel representing parties in Contract. 
o Procedures and processing of field decisions, submittals, substitutions, requests for 

payments, and/or Contract closeout. 
o Access to the site and use of the site area by OAI Contractor. 
o Security and housekeeping procedures. 
o Safety procedures and requirements. 

OAI, MWRD, or OAI Contractor may also schedule project meeting(s) during or after completion of the 
planting work.  
 
Method of Compensation and Payment  
OAI anticipates it will enter into a contract with the selected OAI Contractor for a fixed amount that covers 
all project costs including materials and resources needed for planting, project management, training 
session participation, and field services. 
  
OAI expects OAI Contractor will invoice OAI periodically over the course of the contract period, at a 
minimum invoicing should occur at the 25%, 50%, 75%, and 100% completion milestones. OAI will make 
payment to OAI Contractor within 45 days upon receipt of invoice and associated required 
documentation. 
 
Submittals 
During the course of project work, OAI Contractor will be required to submit to OAI for review and 
approval: 

 Project implementation plan outlining timeline, planting materials, planting details and 
locations, and other relevant details; 

 Project schedule including projected dates for starting and completing key elements of the 
project scope of work; 

 Description of anticipated use of the staging area (see further information in Contract 
Specifications and Reference Documents). Coordination efforts to be worked out with the 
MWRD Contractor;  

 Submittals as set out in the Contract Specifications and Reference Documents, including 
information on plant materials to be obtained and planted should be received by OAI for review 
60 days prior to installation; 

 Any materials developed by OAI Contractor for the onsite training session; 
 Final project report, which includes As-built Drawings, and certification (due June 30, 2023). 


